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This guide prioritizes the first governed release in startups; for a more general, progressive institutional adoption, see the Simplified Guide 0–90.
For founders and technology leads: install the institutional core and reach the first governed release without building a corporate bureaucracy. This supplementary guide creates no new obligations; it guides the application of the Startups Profile and the minimum evidence set.
	Field
	Controlled value

	Document identifier
	PAVREN-EMPRESAS-EMERGENTES-INICIO-RAPIDO-001 (language-neutral identifier)

	Authority
	Startups Profile of the current edition

	Nature
	Non-normative supplementary operational guide

	Objective
	Institutional start-up and first governed release


1. Days 0–2 — Adopt and name
Sign ST-E1: who holds executive authority, and who are the product owner, technical owner and release authority.
Declare CAP1/CAP2/CAP3 without using size as a substitute for real capacity.
Define the verification mechanism: peer, adviser, external specialist or a distinct function.
Define who can stop a release or an operation, and how to escalate.
Output: institutional core K1/K2/K5/K6/K7 identifiable. Without this there is no “agile startup”; there is implicit authority.
2. Days 2–5 — Inventory and adoption track
Complete ST-E2 for each material product or system.
Answer the routing questions: does the product offer AI? Does the startup train or fine-tune? Does AI decide or act? Is it commercialized under the startup’s brand?
Assign the S Track or the AI Track and record profiles as ACTIVE / NOT APPLICABLE / UNRESOLVED.
If there are personal data in retrieval, vectors or memory, assess J-PRIV. If there are neurodata, Neuro-AI.
3. Days 5–10 — Data, IP, suppliers and limits
Complete ST-E3 with datasets, models, APIs, open-source software, cloud services and critical suppliers.
Complete ST-E4: consequence, authority, permitted and non-permitted uses, priority risks and review triggers.
Remove material dependencies whose licence or origin is unknown, or record the decision to block them.
4. Days 10–20 — Verification and evidence
Define ST-E5 before running the final results.
S Track: functional, security, privacy, resilience and recovery testing according to risk.
AI Track: add ST-IA1, ST-IA2 and proportionate adversarial testing; ST-IA3 if the AI can recommend or act materially.
Separate builder and verifier for material changes.
5. Days 20–30 — First governed release
Close mandatory findings; record residual findings and their owner.
Test rollback and degraded operation in proportion to impact.
Sign ST-E6 for the exact version, scope, conditions and validity.
Open ST-E7 as a living log of changes, incidents and supplier changes.
AI Track: consolidate ST-IA4 and check external claims against the evidence.
6. One-page routing
	If…
	Then…

	There is no material AI in the product
	S Track. PAVREN governs the institution and any AI used internally.

	AI is a material part of the product or service
	AI Track + DEV.

	Retrieval-augmented generation, vector representations or memory use personal data
	Add J-PRIV.

	An agent can carry out material actions
	C12, and assess C19.

	Neurodata or cognitive or affective inference
	Add Neuro-AI.

	N4
	No reduction of authority because of CAP.

	P0
	Stop and escalate; do not “mitigate” it into admissibility.


7. Day-30 review
Do all products and systems have an owner?
Are the track and profiles still correct?
Is there an exact authorized version?
Are there findings without an owner?
Do critical dependencies have an exit plan?
Does the team know who can stop or roll back?
Do commercial claims remain within the evidence?
Is there a change of CAP that should be formalized?
Expected result at day 30: a small startup with explicit authority, a living inventory, classification, evidence, human release and the capacity to change and recover. Neither a committee nor a GRC platform is required to achieve it.
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