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Purpose: build institutional infrastructure from the start, at a scale proportionate to the startup’s real capacity. Neutrality: this profile does not require any proprietary platform, supplier or delivery methodology; the engineering and delivery methodology is selected separately. This profile does not establish certification, legal compliance or evidence of operational effectiveness.
	Field
	Controlled value

	Document identifier
	PAVREN-EMPRESAS-EMERGENTES-PERFIL-001 (language-neutral identifier)

	Amendment authority
	PAVREN Govern, in accordance with its maintenance and update rules

	Normative authority
	PAVREN Govern 3.0 — Governing Core and Controls C01–C21

	Composition
	Core + SME/CAP; DEV when the product incorporates, develops or commercializes AI; J-PRIV, Neuro-AI and domain modules by trigger

	Target population
	Technology startups and scale-ups, especially at CAP1 and CAP2

	Tracks
	S Track — standard technology product; AI Track — AI-enabled or AI-native product

	Language edition
	English edition

	Implementation
	Technology- and methodology-neutral


Document map
	Section
	Content
	What it is for

	0
	Decision and relationship with PAVREN
	Defines what this profile creates and what it does not.

	1
	Design principles
	Ensures institutional discipline without over-governance.

	2
	Applicability and routing
	Determines S Track or AI Track and additional profiles.

	3
	Institutional core for startups
	Installs the minimum institutional functions from day one.

	4
	Capacity CAP1–CAP3
	Adapts mechanisms and evidence, not material obligations.

	5
	S Track — standard
	Neutral track for a technology product without a commercial AI capability.

	6
	AI Track
	Track for a product that incorporates, develops or commercializes AI.

	7
	Profile composition
	Activates DEV, J-PRIV, Neuro-AI and domain modules without duplicating controls.

	8
	Minimum evidence set
	Defines the startup minimum evidence set.

	9
	Authority, functions and independence
	Allows proportionate combination of functions without eliminating functions.

	10
	Advancement and operating conditions
	Maps the startup to the existing PAVREN institutional lifecycle.

	11
	Metrics and CAP evolution
	Allows scaling from CAP1 to CAP3 without redoing governance.

	12
	Claims, limits and release
	Prevents claims that exceed the evidence.

	13
	Evidence set → Core / DEV crosswalk
	Anchors the compact objects to the PAVREN Govern Governing Core.

	14
	S Track positive obligations
	Defines what the standard track must do, not only what it does not do.

	15
	Metrics, triggers and effort
	Makes CAP1 and its evolution to CAP2 operable.

	16
	Operational glossary
	Fixes terms to avoid divergent interpretation.


0. Relationship with the PAVREN Core
Design rule. A startup can be small without being informal. Proportionate combination of functions is permitted; eliminating an institutional function is not.
This profile adds only composition, routing, proportionate combination of functions and compact views of evidence; it does not redefine C01–C21, N/P, R, mode, EV, authority or the authorized envelope.
CAP1/CAP2 change the acceptable mechanism and the depth of evidence; they do not reduce consequence, prohibitions, authority or minimum outcomes.
Conventional software development does not turn PAVREN into a general systems development lifecycle (SDLC). PAVREN governs the institution, the use of AI and the applicable triggers; the engineering and delivery methodology is selected separately.
When the product incorporates, develops, fine-tunes, evaluates for release, materially modifies or commercializes AI, DEV is activated and the AI Track takes over routing of the product. For small teams on the AI Track, DEV’s minimum viable governance is delivered through D11; this profile defines the proportionate mechanism and the evidence objects, without reducing the applicable DEV obligations.
1. Design principles
	Principle
	Application

	Institution from day one
	Authority, accountability, inventory, classification, release, evidence and change or incident handling exist before organizational growth.

	Proportionality without degradation
	Institutional capacity changes how obligations are met, not the material obligation or the authority floor.

	A single entry point
	The startup answers a short routing exercise and opens only the profiles that are activated.

	Two tracks, one institution
	Standard and AI share the same institutional core; AI adds DEV and specialized controls.

	Evidence generated while building
	Evidence is produced as part of the build process, not as a retrospective reconstruction for customers, investors or audit.

	Authority precedes autonomy
	No technical capability by itself extends the authority of the system or of the team.

	Institutional scalability
	CAP1 must be able to evolve to CAP2/CAP3 without changing identifiers, assigned accountability or decision logic.


2. Applicability and routing
This profile applies when a technology startup develops, integrates, commercializes or operates digital products and, because of its size or structure, needs an explicit and proportionate way to install PAVREN. The first routing exercise should take no more than one short meeting and is documented in ST-E1/ST-E2. Hierarchy: the Startups profile applies the Core; SME/CAP adjusts mechanisms by capacity; DEV is activated by building or commercializing AI. No lower layer reduces a material obligation of a higher one.
	Routing question
	If the answer is YES

	1. Does the product offer an AI capability to users or customers?
	AI Track + DEV.

	2. Does the startup train, fine-tune, evaluate for release or materially modify a model?
	AI Track + DEV.

	3. Does an AI inference determine a recommendation, decision or material action of the product?
	AI Track + DEV; assess C12/C19 according to effect and autonomy.

	4. Is the AI capability commercialized under the startup’s name or brand?
	AI Track + DEV; determine the legal role by product and market.

	5. Are personal data used in retrieval-augmented generation, vectorization, retrieval or persistent memory?
	Add J-PRIV.

	6. Are there neurodata or cognitive or affective inferences from neural or physiological signals?
	Add Neuro-AI.

	7. Does the product operate in a regulated sector with an applicable domain module?
	Add the corresponding domain module.


Standard → AI boundary rule. Internal use of coding assistants or AI tools does not by itself move the product to the AI Track. That internal use remains governed by the Core and by whichever profiles it activates. The product moves to the AI Track when the AI capability forms a material part of the product, its behaviour or its commercial proposition.
3. Institutional core for startups
The institutional core is the organization’s minimum foundation. It must exist before the startup depends on customers, investment or scale to “formalize”. It may be implemented with simple tools, but each function must be identifiable and verifiable.
	Institutional capability
	Minimum outcome
	Acceptable CAP1 form

	K1 · Executive authority
	There is a person with a mandate to adopt rules, accept risk within limits and order suspension.
	Founder or executive lead designated in writing; a short instrument of adoption and mandate.

	K2 · Product and system accountability
	Each product, system or material use has a business owner and a technical owner.
	Two names or roles in the inventory; they may coincide if the decision justifies it.

	K3 · Inventory and applicability
	The startup knows which products, AI, data, suppliers, models, agents and material dependencies exist and which profiles apply.
	A simple living register; reviewed upon material change and at least quarterly.

	K4 · Classification and limits
	There is a documented determination of consequence, authority, purpose, unsupported uses and limits.
	A short sheet per product or system.

	K5 · Release authority
	Material release is a human decision with scope, version, conditions and validity.
	Founder, technology lead or another designated authority; never an automated delivery pipeline or agent on its own.

	K6 · Evidence and verification
	Decisions, versions, tests and findings can be reconstructed.
	A controlled repository or folder; a proportionate verifier other than the builder for material changes.

	K7 · Change, incident, shutdown and recovery
	The startup can detect material change, stop, contain, recover and record what happened.
	Change and incident log, rollback and tested degraded operation, and a defined contact and authority.


Separation invariant. For any material change or release, the builder may not be the sole verifier, and the verifier must be distinct from the release authority. At CAP1, independence can be achieved through cross-review, an adviser, an external specialist or an independent service; no fictitious department is required.
4. Capacity CAP1–CAP3
	Level
	Typical configuration
	Treatment in the Startups profile

	CAP1
	Founder-led; no dedicated compliance, security or audit functions.
	Full institutional core with proportionate combination of functions; simple formats; occasional independent verification; irreducible floor with no reduction.

	CAP2
	Some dedicated function or a growing team; more differentiated responsibilities.
	Separate material functions, formalize cadences, automate evidence and extend verification by risk.

	CAP3
	Dedicated functions and sufficient institutional separation.
	Migrate to full operation of the Core and DEV; the profile remains as the origin-traceability and initial onboarding route.


Rule: CAP and consequence are independent axes. CAP1/CAP2/CAP3 describe institutional capacity; N1/N2/N3/N4/P0 describe the consequence of the use. A CAP1 startup with an N4 use applies the authority and controls required for N4; only the organizational form and the evidence mechanism change, where PAVREN allows it.
5. S Track — standard technology product
The S Track is an adoption and routing track for a standard technology product. It is not an additional normative regime: it reuses the Core and the institutional core; it indicates which views of evidence to open and which profiles are not activated by the product, without altering the material obligations that apply to internal use of AI.
	S Track obligation
	Minimum evidence

	Institutional core K1–K7 active
	ST-E1–ST-E7.

	Inventory of AI used internally in delivery or operation
	ST-E2 + supplier and dependency record.

	Data, intellectual property, secrets and material suppliers identified
	ST-E3.

	Proportionate risk, change and incident handling
	ST-E4 + ST-E7.

	Verification and release with human authority
	ST-E5 + ST-E6.

	Routing re-run when a new AI capability appears
	Change record and activation decision.


6. AI Track — AI-enabled or AI-native product
The AI Track is an adoption and routing track that is activated when AI is material to the product, its behaviour or its commercialization. It does not create governance of its own: the Core and SME/CAP remain in force, and DEV adds the applicable building and release obligations. The profile compresses the documentary experience, not the authority or the required outcome.
	Area
	Additional minimum on the AI Track

	Legal role and market
	Determination by product and market, reviewed upon material change.

	Model and supplier
	Model, supplier and version; terms, capabilities, restrictions and dependency.

	Training and evaluation data
	Provenance, licence or legal basis, representativeness and origin traceability where applicable.

	Evaluation
	Plan before results; versioned datasets and cases; thresholds; failures; and adversarial testing according to risk.

	Claims
	Capability, accuracy, security and compliance limited to the current evidence for the version.

	Agents and autonomy
	Action→effect map, tool catalogue, identity, permissions, limits, shutdown, and non-bypass of authorization where applicable.

	Release
	Applicable DEV evidence + human decision + conditions and validity.

	Operation
	Model drift or change, incidents, complaints, supplier changes, invalidation and reassessment.


7. Profile composition
	Trigger
	Profile or control added
	Rule

	Startup at CAP1/CAP2
	SME/CAP
	Proportionality of mechanism and evidence.

	AI-enabled or AI-native product, or commercialization of AI
	DEV
	Mandatory upon activation; may tighten the Core, never weaken it.

	Personal data in retrieval, vectors or memory
	J-PRIV
	Composes with DEV or the S Track according to the use.

	Agents with material action
	C12 + assess C19
	The ability to act does not extend authority; apply non-bypass of authorization where applicable.

	Neurodata or cognitive or affective inference
	Neuro-AI
	Additional specialized profile.

	Regulated sector
	Domain module
	Domain obligations accumulate where they apply.

	N4 / P0
	Full Core / prohibition
	CAP does not lower authority; P0 is stopped and escalated.


8. Minimum evidence set
The profile uses eleven compact evidence objects. The seven ST-E objects are common to both tracks; the four objects ST-IA1–ST-IA4 are activated only on the AI Track. An object may take the form of a single structured record, a document, a repository or an equivalent system; no particular tool is required.
	ID
	Artefact
	Mandatory

	ST-E1
	Institutional act and authority sheet
	Both tracks

	ST-E2
	Product, system and inventory sheet
	Both tracks

	ST-E3
	Data, intellectual property and supplier register
	Both tracks

	ST-E4
	Decision on risk, consequence and profiles
	Both tracks

	ST-E5
	Verification plan and record
	Both tracks

	ST-E6
	Release decision and conditions
	Both tracks

	ST-E7
	Change, incident and operations log
	Both tracks

	ST-IA1
	AI model and system sheet
	AI Track

	ST-IA2
	AI data and evaluation record
	AI Track

	ST-IA3
	Action, authority and tools map
	AI Track when the AI recommends or acts; mandatory for agents with material action

	ST-IA4
	AI release evidence pack
	AI Track


Evidence state. EV0 documented ≠ EV1 implemented ≠ EV2 operating ≠ EV3 effective (falsification-tested). The mere existence of the minimum evidence set does not demonstrate operation or effectiveness.
9. Authority, functions and independence
	Institutional function
	May be combined with
	Must not do alone

	Executive authority
	Product sponsor; risk owner within mandate.
	Their own technical verification, or release while ignoring mandatory findings.

	Product owner
	Executive authority at CAP1; owner of the scope.
	Change the classification to avoid obligations.

	Technical owner / Architect
	Builder at CAP1, if documented.
	Be at the same time the sole builder, sole verifier and sole release authority for a material change.

	Builder
	Product engineering / data engineering.
	Self-approve their own material change without independent challenge.

	Verifier
	Peer reviewer, adviser, external specialist or a distinct internal function.
	Silently modify the specification or accept risk outside their mandate.

	Release authority
	Founder, head of executive management or technology, or another delegated authority.
	Release without an identified version, evidence and conditions.


10. Advancement and operating conditions
The profile does not create a parallel lifecycle. It uses PAVREN’s existing institutional decision points. For the startup, each decision point is satisfied with the minimum subset of the evidence set that applies.
	PAVREN decision point
	Startup question
	Minimum evidence

	Discover / frame (G0)
	Which product or use exists, who is accountable and which track applies?
	ST-E1, ST-E2.

	Classify (G1)
	Which consequence, profiles, authority and limits apply?
	ST-E4; ST-IA1 on the AI Track.

	Assess / design controls (G2–G3)
	Which risks, data, suppliers and verifications must be closed?
	ST-E3, ST-E5; ST-IA2/ST-IA3 as applicable.

	Acquire or configure, verify, authorize and release (G4–G6)
	Can the exact version go out, under which conditions and for how long?
	ST-E5, ST-E6 + applicable evidence; ST-IA4 on the AI Track.

	Operate (G7)
	Do the outcome and safeguards remain valid?
	ST-E7 + metrics and follow-up.

	Change / retire (G8)
	Has capability, context, supplier, model, autonomy or effect changed?
	ST-E7 + track reclassification; new authorization if material.


11. Metrics and CAP evolution
	Indicator
	Why it matters

	Products or systems without an owner
	Measures missing accountability.

	Releases without a current decision
	Detects escape from authority.

	Critical or material findings open at release
	Measures circumvention of advancement conditions.

	Material changes without track reclassification
	Measures loss of governance during growth.

	Critical dependencies without an owner or exit plan
	Measures supplier and dependency risk.

	Incidents without closure or learning
	Measures the real capacity to operate and recover.


CAP progression: the organization reviews its capacity at least annually and upon material growth. When it adds dedicated functions or increases products or markets, it migrates mechanisms and separation while keeping the same objects, owners and origin traceability.
12. Claims and limits of the profile
This profile does not certify a startup or demonstrate legal or regulatory compliance.
It does not state that CAP1 is sufficient for any particular certification or that the minimum form has zero cost.
It does not allow documentation to be presented as evidence of operation or effectiveness without the corresponding proof.
Legal applicability by market, sector and role requires competent review.
The profile is methodology-neutral. No proprietary delivery methodology is a condition of PAVREN adoption or conformity.
13. Crosswalk: minimum evidence set → Core / DEV
The evidence set creates no new obligations. This table makes explicit where each object is anchored and prevents ST-E1–ST-E7 / ST-IA1–ST-IA4 from being read as a parallel infrastructure.
	Object
	Core anchors
	DEV anchor / rule
	Function

	ST-E1
	C01, C09, C17
	DEV only on the AI Track
	Mandate, authority and roles.

	ST-E2
	C03, C13, C14
	DEV inventory and versioning on the AI Track
	Product or system, dependencies and applicability.

	ST-E3
	C05, C13, C20, C21
	DEV data, models and suppliers where applicable
	Data, intellectual property, suppliers, open-source software, cloud services and provenance.

	ST-E4
	C02, C04, C09, C12, C19
	DEV threats and risk, and release restrictions
	Consequence, profiles, authority, uses and risk.

	ST-E5
	C06, C07, C11, C18
	DEV verification and evaluation
	Verification plan and record.

	ST-E6
	C09, C14, C18, C19
	DEV release condition
	Human decision on the exact version and conditions.

	ST-E7
	C14, C15, C16, C18
	DEV operation and change
	Change, incident, operation, track reclassification and recovery.

	ST-IA1
	C03, C06, C13
	DEV
	Model or system sheet.

	ST-IA2
	C05, C06, C07, C18
	DEV
	Data and evaluation record.

	ST-IA3
	C09, C10, C12, C19
	DEV
	Action, authority and tools map.

	ST-IA4
	C06, C14, C15, C18
	DEV
	AI release evidence pack.


14. S Track — minimum positive obligations
The S Track does not mean “PAVREN does not apply”. It means that the product does not offer a material AI capability and therefore does not activate DEV through the product; the startup keeps the institutional core and the applicable institutional controls.
	S Track obligation
	Minimum evidence

	Authority and assigned accountability for product and system
	ST-E1 + ST-E2

	Data, intellectual property, open-source software, cloud services and material suppliers identified
	ST-E3

	Consequence, limits and profiles of internal AI use
	ST-E4

	Proportionate verification before material release
	ST-E5

	Human release decision on version, scope and conditions
	ST-E6

	Change, incident, rollback, degraded operation and track reclassification
	ST-E7

	Migration to the AI Track when a material AI capability is activated
	ST-E7 + new routing decision


15. Metrics, CAP1→CAP2 triggers and indicative effort
Metrics are managed with a baseline, a target, a frequency and an owner. The control targets below are operational design targets; a deviation requires treatment, not cosmetic adjustment of the indicator.
	Metric
	Target
	Minimum frequency
	Owner

	Products or systems without an owner
	0
	Monthly and upon addition or change
	Executive management / product authority

	Releases without current authorization
	0
	Every release
	Release authority

	Material mandatory findings open at release
	0
	Every release
	Verifier + release authority

	Material changes without track reclassification
	0
	Continuous / every change
	Technical owner / product owner

	Critical dependencies without an owner or exit plan
	0 unless a recorded exception exists
	Quarterly and upon change of supplier
	Technical owner / procurement owner

	Incidents without closure or learning
	0 overdue without treatment
	Monthly
	Incident owner / executive lead


CAP1→CAP2 triggers. Formally reassess capacity when products or markets increase; when releases or incidents increase; when a dedicated security or legal team appears; when corporate or regulated customers are served; or when there are N4 uses or high autonomy. The trigger does not by itself lower or raise N1–N4: it changes the institutional capacity needed to sustain the control.
Indicative CAP1 effort — this is neither a service level agreement (SLA) nor empirical evidence. It serves only for initial planning of the minimum mechanism where the case is simple and the information is available.
	Object
	Indicative CAP1 effort

	ST-E1
	30–60 min

	ST-E2
	1–2 h

	ST-E3
	2–4 h

	ST-E4
	1–2 h

	ST-E5
	1–4 h for simple N1/N2 cases

	ST-E6
	15–30 min

	ST-E7
	30 min to set up + incremental maintenance

	ST-IA1–ST-IA4
	Variable according to product, model, data, autonomy and consequence


16. Operational glossary
	Term
	Controlled use

	Institutional core
	Minimum institutional functions K1–K7; does not imply an organization chart.

	S Track
	Track for a standard technology product; PAVREN continues to govern the institution and internal use of AI.

	AI Track
	Track where AI is material to the product or its commercialization; activates DEV.

	CAP
	Institutional capacity CAP1–CAP3; not a risk level or consequence.

	Consequence
	N1–N4/P0 of the use in context; independent of CAP.

	Function
	An institutional function that may be combined in one person where independence allows.

	Verifier
	A person or function other than the builder, providing proportionate independent challenge of material changes.

	Release authority
	The human authority that approves or rejects an exact version, its conditions and validity.

	Track reclassification
	Re-running the routing exercise upon a material change of capability, data, market, model, supplier, autonomy or effect.


Form ST-A. Startup routing record
	Field
	Value

	Startup / entity
	

	Product / version
	

	Declared CAP
	CAP1 / CAP2 / CAP3

	Track
	S / AI

	DEV
	ACTIVE / NOT APPLICABLE / UNRESOLVED

	J-PRIV
	ACTIVE / NOT APPLICABLE / UNRESOLVED

	Neuro-AI
	ACTIVE / NOT APPLICABLE / UNRESOLVED

	Domain module
	ACTIVE / NOT APPLICABLE / UNRESOLVED

	Consequence
	N1 / N2 / N3 / N4 / P0

	Release authority
	

	Verification mechanism
	

	Date / next review
	


An UNRESOLVED state is not equivalent to NOT APPLICABLE for a material authorization.
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